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Introduction

Following the example of Jesus Christ,

Drawing strength from one another through the power of the Holy Spirit,

We, the California-Pacific Annual Conference

Covenant with God to cultivate in partnership with local congregations

New ministries and new disciples,

New leadership and new life,

For such a time as this

Therefore, the primary tasks of the Conference are:

To build bridges and draw strength from one another,

To nurture fruitful and prophetic leadership,

And to plant new ministries.

At the 2008 General Conference, a decision was made to focus the work of the United Methodist Church in four distinct areas of focus.  They are as follows:

1. Develop Leaders

2. Creating Places for New People

3. Eliminating Poverty

4. Improving Health Globally

Background:  In response to the Calling Statement of our annual conference, and focusing especially on the primary task of nurturing fruitful and prophetic leadership, the Extended Cabinet, in consultation with the Board of Ordained Ministry and the Conference Leadership Team, initiated a process to support and strengthen the effectiveness of clergypersons and congregations in the California-Pacific Annual Conference.  

This booklet contains the Clergy Covenant for Vital Ministry; a guided assessment of our mission and ministry.  The Essential Qualities, Skills, and Competencies for Effective Clergy Leadership provide a reference point for reflection.  The Covenant is intended to nurture fruitful and prophetic leadership by inviting clergypersons, staff-parish relations committees and District Superintendents to join us as partners.

The Congregational Covenant for Vital Ministry assessment instrument is a partner process.  Together, they provide a foundation for reflection and planning and to promote life long Spiritual formation, learning and skill enhancement.  We pray that through our work together the effectiveness of our clergy and the strength of congregations will grow. 

The completed Covenant for Vital Ministry Clergy Assessment documents are STRICTLY CONFIDENTIAL.  They are to be shared only between the pastor and members of the Staff-Parish Relations Committee in the context of face-to-face meetings.  All copies of the completed documents are to be returned to the pastor after his/her assessment has been shared, and the contents of the assessment are not to be shared or discussed with anyone outside the S-PRC meeting. The section “Our Common Understanding…” can be shared if all parties agree that this would be acceptable.

We appreciate your conscientious regard for the assessment process and your careful handling of these important matters.
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Self-Assessment for Vital Ministry 

Name_______________________________ Ministry Setting____________________________________

__ Elder

__ Deacon

__ Local Pastor

The purpose of the Self-Assessment for Vital Ministry is to enhance your ministry and to increase the effectiveness of your congregation’s ministry through deeper, ongoing conversations among clergy, staff-parish relations committees, and district superintendents.  The assessment begins with you.

The apostles gathered around Jesus,

And told him all that they had done and taught.

He said to them, 

“Come away to a deserted place all by yourselves and rest.”

For many were coming and going, 

And they had no leisure even to eat.”

-- Mark 6:30-31

The questions below will guide you through process of reflection on your mission field, your ministry and your life.  The best setting for reflecting on them is a place away.  You are encouraged to spend a day in a quiet place, like a retreat center or one of the conference camps, where you can prayerfully and thoughtfully reflect on your ministry over the past year.  These questions draw on the sheet of Essential Qualities, Skills, and Competencies for Effective Clergy Leadership, found on the previous page.  Please attach additional pages, as needed, with your reflections.

***Time Frame ***
January – pastor completes self assessment

February – pastor and SPPRC review clergy and congregational assessment and write “Our Common Understanding of our Ministry Together”

March  - May – DS and pastor review Covenant

PART ONE – REFLECTIONS ON QUALITIES AND CHARACTERISTIC 

OVER THE LAST YEAR (see Appendix Two):

1. From the “Essential Qualities” reflect on an area where you have experienced growth and an area where you are experiencing challenges:
A perfecting spirituality in one’s relationship to God
Integrity  

A Caring Heart
2. From the “Skills and Compentencies” reflect on an area where you have experienced growth and an area where you are experiencing challenges:

Proclamation.  
Pastoral Relationships.  
Vision, Organization, and Administration.  
Self-Care.  
PART TWO – REPORTING CONTINUING FORMATION 
(Areas of Growth From 2008-09)

(If this is your first year using the Covenant for Vital Ministry Assessment tool, please list the continuing education events in which you participated in the last year and the impact they had on your ministry in this section.)

Qualities and Characteristics:

List the areas of growth related to “Qualities and Characteristic,”  from last years CVM Part 6, #1  Under each area , write an assessment of the action, who partnered with you in the assessment and reflect on the impact (How did this practice shape your faith and ministry?) 

            
Quality or Characteristic: ______________________________________________

Area of Growth –  _________________________________________________________
Action – _________________________________________________________
            Assess the action - 


            Partner in assessment - 


            Reflect on the impact it had on your ministry 



Skills and Competencies:

List the areas of growth related to “Skill and Competency,” from last years CVM Part 6, #2  Under each area, write an assessment of the action, who partnered with you in the assessment and reflect on the impact (How did this practice shape your faith and ministry?) 


Skill or Competency _____________________________________________________

           
Area of Growth – ________________________________________________________________
            Action – ________________________________________________________________
            Assess the action - 


            Partner in assessment - 


            Reflect on the impact it had on your ministry 



Spirit Coincidences:

Since the spirit moves outside of our plans, what additional experiences of growth have you experience the past year?

Continuing Education Units (CEU’s)
The policy of the Board of Ordained Ministry for continuing appointment is 4 CEU’s every two years. This reflects our covenant spelled out in the Book of Discipline P¶ 334.2.  Please list and document the progress of your present Continuing Education activity.
Date



Event



CEU’s credited
PART THREE – A.  SUMMARY RATING OF MY SKILLS AND COMPETENCIES 

	Competency
	Exceptional
	
	Moderate
	
	Needs Improvement

	Proclamation
	10              9
	8              7
	6             5
	4             3  
	2                              1

	Pastoral 

Relationships
	
	
	
	
	

	Vision
	
	
	
	
	

	Organization
	
	
	
	
	

	Administration
	
	
	
	
	

	Self-Care
	
	
	
	
	


The next 2-3 sections are background reflection to guide you in identifying areas of growth and priorities  for continuing formation.

. 
PART FOUR  – B. REFLECTION ON MISSION FIELD

(You may want to refer to Missioninsite.com or comparable resources.)

How do you define your mission field?

What are you seeing in the mission field? 

How do the issues of your mission field shape your plan for growth?

PART FIVE – REFLECTING ON CONGREGATIONAL COVENANT FOR VITAL MINISTRIES (report graph from page 6 of the Congregational CVM)


	
	   2010
	   2011
	   2012

	Members Added Each Year
	
	
	

	Average Worship Attendance
	
	
	

	Professions of Faith
	
	
	

	Enrolled in Confirmation
	
	
	

	% of Budget rental income/endowment
	
	
	

	% of Budget designated for program expense
	
	
	

	% of Apportionment to be paid
	
	
	


Assessment:
How does your congregational plan shape your individual plan for growth?”
PART SIX: REFLECTION ON MY LIFE IN MINISTRY 
(Complete if this is your first year submitting a Covenant for Vital Ministries or…)
Once per quadrennium, reflect on your vocational/professional life in ministry.  You may want to include names and descriptions of ministry settings, statistical information, notable achievements, surprises, how you handled conflict, important learnings, etc.

PART SEVEN:  LOOKING AHEAD TO THE FUTURE

CONTINUING FORMATION PLAN  
Qualities and Characteristics:

What one or two areas of growth (new or continuing) would you identify for yourself to enhance your personal qualities and characteristics for ministry?   How will you measure growth in this area?  Who will support you in this endeavor?  In what spiritual formation/personal growth experiences will you participate to support these goals?

Area of Growth – 


Action –


  (Include continuing education opportunities that may employed in this area.)

Criteria for measurement –


Who and what will help accomplish this –


Skills and Competencies:

What one or two areas of growth would you identify for yourself that will be most important in strengthening your skills and competencies as a clergy leader for the coming year? How will you measure growth in this area?  Who will work with you in this endeavor?  In what continuing education experience do you plan to participate to strengthen your skills and competencies?

Area of growth – 


Action –


  (Include continuing education opportunities that may employed in this area.)

Criteria for measurement –


Who and what will help accomplish this –


(A list of resource definitions for continuing formation is provided as an addendum to this document.)

Is there any additional information you would like to communicate with the Staff-Parish Relations Committee?

CONNECTIONAL COMMUNICATION

Is there any additional information you would like to communicate with the district superintendent and/or the bishop?

Signed ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​______________________________________________Date _____________________________

Shared with Staff/Pastor-Parish Relations Committee Date: ____________________________________

Please return this Self-Assessment for Vital Ministry and the Common Understanding for Our Ministry Together to the District Superintendent  no later than March 1,, 2008.
Covenant for Vital Ministry

California-Pacific Annual Conference

Guidelines for Pastor and Staff-Parish Relations Committee

Sharing Self-Assessment for Vital Ministry

Underlying the Covenant for Vital Ministry process is the affirmation that we are “One in Spirit, All in Ministry.”  Our mission of “making disciples of Jesus Christ for the Transformation of the World” emerges from our baptism.  The pastor and members of the Staff/Pastor Parish Relations Committee are understood to be companions in ministry, not judges of another’s ministry.  Everyone shares responsibility for the quality of ministry that happens in the church.  In this process the pastor, the Staff/Pastor-Parish Relations Committee, and the District Superintendent each has a special role.  

This Assessment is a self-initiated process by the clergy for the purpose of being effective in ministry.   Clergy are called to a distinctive role in the community of faith.  The ministries of Word, sacrament, order, and service provide leadership to and share responsibility for our mission with the community of disciples.  This process honors their calling and identity by encouraging each clergyperson to conduct the assessment of his or her role and ministry.  .  

The Staff/Parish Relations Committee is a partner in ministry and a vital link between the pastor and staff of a congregation and its members and community.   In this process their special role is to offer feedback.  Feedback is a process of communicating what one experiences and observes.  Therefore, the S/PPRC will not “evaluate” the clergy.  Instead, the pastor and S/PPRC will reflect together on what they are observing about the ministry shared by the congregation and clergy.  

The District Superintendents provides oversight carried throughout the annual conference.  A part of this ministry is appraising the clergy and churches within their districts.  Appraisal is a process of measuring how clergy and congregations are fulfilling the mission of the church.
The following suggestions are offered as guidelines for the conversation session of the pastor and the staff/pastor-parish relations committee:

· Plan adequate time for this gathering; save other S/PPRC business for another time; meet in a setting where pastor and S/PPRC will feel comfortable; begin perhaps with a shared meal.

· Open with prayer and devotional time focusing on the call given to each person to be in ministry in the name of Christ.

· The pastor should prepare copies of his/her written Self Assessment for Vital Ministry for all members of the committee at least 2-3 days ahead of the meeting.

· The pastor begins by sharing Parts 1-4 (5) of the Self-Assessment.  The committee members offer feedback to the pastor with a focus on affirmation of agreement and honest feedback on areas of disagreement or concern.

· The S/PPRC shares relevant information from the Congregational Assessment.

· The pastor then proceeds to Part 6 of the Self-Assessment.  The pastor and committee share regarding goals for ministry and plans for growth and professional development.

· The pastor and S/PPRC together complete A Common Understanding for Our Ministry Together.
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A Common Understanding for Our Ministry Together

We, the pastor and staff/pastor parish relations committee members of _____________________ 
United Methodist Church affirm the ministry we share in the following ways:

AFFIRMATIONS
Together we lift up these essential qualities and areas of competencies of ____________________ as pastor.

CONTINUING FORMATION PLAN AND SUPPORT –related to “Qualities and Characteristics”
Together we agree on the following areas of growth to enhance our pastor’s personal qualities and characteristics for ministry along with a means of measuring the completion of continuing education and the impact of the planned actions.
The S/PPRC will support our pastor in conducting these planned actions in the following ways: 

CONTINUING FORMATION PLAN AND SUPPORT – related to “Skills and Competencies”
Together we agree on the following areas of growth to strengthen our pastor’s skills and competencies as our clergy leader for the coming year, along with a means of measuring the completion and the impact of the planned actions. 
The S/PPRC will support our pastor in meeting these planned actions in the following ways:

COLLABORATIVE VITAL MINISTRY PLAN

Together as pastor and congregation we will work toward the indicated level of growth in the following areas:

Strategic Action Plan from “Congregational Covenant for Vital Ministries”
We covenant to pray for one another and for our church, to be open and honest in our communication, and to commit ourselves to the ministry to which Christ has called each of us.

We will check in quarterly for an update from the pastor, and share in a fall mid-point progress report.
Additional Comments:

Signed________________________________          

          Pastor  

________________________________________

_________________________________
Staff/Pastor Parish Relations Committee Members

________________________________________

_________________________________
________________________________________

_________________________________
________________________________________

_________________________________
________________________________________

__________________________________


________________________________________

_________________________________
Please return this Self-Assessment for Vital Ministry and the Common Understanding for Our Ministry Together to the district superintendent at the district office no later than March 1, 2008.
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Year One: 

Each Clergy Member should have completed or be in process of completing:


All clergy members in active ministry will complete a Self Assessment for Vital Ministry, beginning with reflections on the continuing education of the last year.
 
The leadership of the pastor’s congregation completes a Congregational Assessment. 
(For pastors appointed beyond the local church, equivalent alternatives will be developed.) 

 
Clergy and Staff-Parish Relations Committee meet to share the Self Assessment and Congregational Assessment, and then together write A Common Understanding for Our Ministry Together.
 
Clergy shares Assessments and Common Understandings with District Superintendent with written report of session, affirming:


1. Directions for ministry


2. Plans for growth and professional development, which may include:



a. continuing education 



b. work with coach, spiritual director, therapist



c. physical and/or psychological evaluation

 
SPPRC and pastor reflect quarterly on progress, challenges and support needed in fulfilling the “Common Understanding…” with a report to District Superintendent at the annual S_PRC meeting.

Covenant for Vital Ministry
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Subsequent Years:  

(For Clergy Members who have completed Year One)


All clergy members in active ministry will complete a Self Assessment for Vital Ministry, beginning with a reflection on the goals of the previous year.
 
The leadership of the pastor’s congregation completes a Congregational Assessment. 
(For pastors appointed beyond the local church, equivalent alternatives will be developed.) 

 
Clergy and Staff-Parish Relations Committee meet to share the Self Assessment and Congregational Assessment  and then together write A Common Understanding for Our Ministry Together.

 
Clergy share Assessments and Common Understanding with a group of peers.

 
Clergy shares Assessments and Common Understandings with District Superintendent with written report of session


1. Directions for ministry, 


2. Plans for growth and professional development, which may include 



a. continuing education 



b. work with coach, spiritual director, therapist



c. physical and/or psychological evaluation

 
SPPRC and pastor reflect quarterly on progress, challenges and support needed in fulfilling the “Common Understanding…” with a report to District Superintendent at the annual S_PRC meeting.

 
The Orders of Deacon and Elder and the Center for Leadership Excellence provide support and resources in the form of—


1. Information on recommended training opportunities


2. Elder pastors as mentors, consultants, guides


3. Continuing education grants

4. Resources for personal development and assessment, including counseling and guidance funds.
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Essential Qualities, Skills, and Competencies for 
Effective Clergy Leadership

THE QUALITIES AND CHARACTERISTICS OF CLERGY LEADERS 

 A perfecting spirituality in one’s relationship to God:  Spiritual leadership requires openness to God cultivated by a disciplined spiritual life of prayer, worship, spiritual attentiveness, and actions of caring and justice.  John Wesley asked each of his pastors to be in the process of sanctification, leading to perfect love.  As clergy we must model this spiritual journey of lifelong learning and spiritual depth throughout our entire lives.
Integrity: A healthy clergy leader possesses honesty in communication and in relationships, thus cultivating a growing sense of trustworthiness in the community.  A healthy clergy leader develops an integration of mind, body, soul, and heart which leads to a wholeness of person and acts as a firm foundation throughout life’s challenges.
A Caring Heart:  A servant leader communicates the love of God through qualities of genuineness, empathy, compassion, and presence.  A servant leader seeks to empower others to grow in grace and in the likeness of Christ, claiming their call to discipleship and to the work of reconciliation and social justice.  

THE SKILLS AND COMPETENCIES OF CLERGY LEADERS

Proclamation:  The clergy leader, through preaching, teaching, liturgy, sacrament and service and/or other forms of proclamation, demonstrates the ability to communicate and apply the gospel of Jesus Christ to the needs and realities of the day, including prophetic witness.  Effective proclamation includes the ability to invite others on a spiritual journey and make available the unique contribution of United Methodist heritage, including a combination of scripture, tradition, reason and experience.

Pastoral Relationships:  The clergy leader possesses the necessary skills to engage all persons with respect:  to listen, develop working teams, equip and partner with the laity for ministry and to manage conflict in ways that lead to healthy resolution.  The leader is able to differentiate and separate personal agenda from professional responsibility and practices confidentiality.

Vision, Organization and Administration:  The clergy leader possesses the necessary administrative, management, listening and visioning skills to relate the movement of the Holy Spirit to a common direction in the life of the church that empowers the church to work within the Biblical process of disciple making for the transformation of the world.  The leader accepts, respects and supports the doctrines, mission and administrative requirements of the United Methodist Church connectional system.

Self Care: The clergy leader possesses the time management skills that allow for a healthy balance among work, family and self-care responsibilities.  Self care includes the ability to define and establish appropriate boundaries, to keep personal perspective when working through conflict situations and the ability to integrate life-long learning goals into the fabric of work and life.
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Resource Definitions and Suggestions
Many of us have found one or another of three different support systems essential to effective ministry. As you move forward in your calling, you may want to explore one or more of these opportunities.

COACHES:

Coaches are professional clergy who have demonstrated effectiveness.  They have started congregations, revitalized old ones, or built thriving churches on the backs of good ones. These people understand what a minister goes through and what the barriers are to good pastoral practice. They offer both on-site evaluation as well as on-going consultations via phone or email. Pastoral Coaching began outside The United Methodist Church, but a number of coaches are emerging from within our tradition.

Examples of the many Coach Networks:

Jim Griffith

303-809-9335

www.GriffithCoaching.com 

Don Nations 

DNA Coaching

www.dnacoaching.com 

John Mueller Nowell, 

Dir. of Consulting at Church Innovations

jmnowell@churchinnovations.org 

SPIRITUAL DIRECTION:

Spiritual Directors provide opportunities to explore the interior-felt life experience within the Christian tradition. Using symbols of the faith and in direct one-on-one conversation, these people guide the spiritual seeker into a deeper relationship with God and a richer understanding of relationships with others – partners, families, colleagues, congregants and friends. Some are professional clergy, others are certificated laity, and still others have simply found that they can be helpful, and their reputations spread by word of mouth. These people are quick to say they do not practice therapy, but guide spiritual formation. 

This is the major certifying organization for Spiritual Directors:

Spiritual Directors International

www.SDIworld.org 

PSYCHOTHERAPY:

Psychotherapists are licensed persons who use many of the same skill sets as Spiritual Directors, but are trained to go deeper into the psychological dynamics of the interior life. Most therapists do not work within a particular religious tradition, but draw on the rich history of psychotherapeutic methodologies that have evolved over the past century and a half. Therapists can guide a person through a major life crisis, help one understand the deep conflicts of psychic history or simply add another pair of eyes on the vicissitudes of a person’s life. Psychotherapists offer care for the “care giver” in a way that professional clergy seldom allow themselves. 

A variety of professional organizations and networks exist in every region of the Annual Conference. Recommendations from others are often the best way to find professional psychotherapists.

CONGREGATIONAL DEVELOPMENT:

A wide spectrum of organizations and consultants provide information, methodologies and consulting to help pastors and congregations develop organizationally and deepen spiritually. Identifying the practitioner or practice that can be most helpful in any individual situation can be daunting. They range from nationally recognized training institutes to locally based programs with good reputations. Some of these efforts fit more comfortably within the United Methodist tradition than others. Each individual pastor and congregation needs to insure that the program fits the situation.

An expanded listing of training opportunities is being developed for the Cal-Pac Web site www.cal-pac.org. The Board of Congregational Development recommends especially the leaders of its Academy series as appropriate and insightful for churches within our Conference. 

CONTINUING EDUCATION:

Continuing education opportunities and resources can also be found on the California Pacific Annual Conference Board of Ordained Ministries wed site http://www.calpacordainedministry.org 
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